
APPENDIX A 
 

DISCOUNT MATRIX – COMMUNITY CENTRE ROOM HIRE 
EAST (INNER) LEEDS 

 
Organisation 
 
 
 
 
 

Private 
arrangement 
 
 
 
 
 
Points: 0 
 

Statutory not 
Council 
 
 
 
 
 
Points: 1 

Council 
Departments 
 
 
 
 
 
Points: 2 
 

Voluntary 
under 
contract to 
statutory  
 
 
 
Points: 3 

Voluntary 
independent 
 
 
 
 
 
Points: 4 
 
 

Community 
& local 
voluntary 
organisation
s 
 
 
Points: 5 

 
 
 
 
 
Activity 

      

Directly 
supports 
ADP themes 

      

More than 
one 

      

Indirectly 
supports 
ADP themes 

      

More than 
one 

      

Supports 
Council’s 
corporate 
aims 

      

Supports 
locally 
identified 
need 

      



Benefits 
community 
as a whole 

      

Brings 
additional 
services / 
benefits into 
the area 

      

Benefits 
specifically 
identified 
priority 
groups 

      

 
Notes on the use of the Scoring Matrix: 
 

1. Decide the type of organisation applying for community centre 
accommodation 

2. Tick the appropriate boxes. Information below is provided in order to help you 
answer some of the questions. 

3. Add the number of ticks and the number of points awarded to each type of 
organisation. 

4.  Max number of points = 14 
           Min number of points = 0 
           Suggested, that scores of 10 – 14 get 100% subsidy 

                                                 6 –  9  get 75% subsidy 
                                                  3 – 5 get 50% subsidy 
                                                  0 – 3 get no subsidy  
 

Area Delivery Plan Themes: 

• Young people 

• Community safety 

• Environment 

• Community engagement 

• Community Cohesion 
 

Council’s Corporate Aims: 

• All neighbourhoods are safe, clean, green and well maintained 

• All communities are thriving and harmonious places where people are happy 
to live 

• Our children and young people are healthy, safe and successful 

• At each stage of life people are able to live healthy fulfilling lives 

• Leeds is a highly competitive, international city 
 
Locally identified need – 2007 - 08 

• Activities resulting in access to training or employment 

• Tenant and Resident Associations 



 
 
Priority groups – 2007 - 08 

• Children under 12 

• Members of ethnic minority communities 

• People over 65 

• Young people 16 -18 not in employment, training or education 


